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Summary 

The project aims to empower 300 women in the hills of Uttarakhand over 2 year’s 
period, starting from 1st October 2017, by providing them skilling development in 
farm and non-farm based activities to improve their livelihood opportunities. AIF 
partnered with Mount Valley Development Association (MVDA) to implement the 
project.  

Program Objectives 

• To identify and train a total of 160 women from Uttarakhand, over the period of 
2 years, in different job roles of garment production and enable them to access 
finance to own machines etc. and create sustainable livelihoods opportunities.    

• To identify and train a total of 140 farm -producers from Uttarakhand, over the 
period of 2 years, in digital & financial literacy and get them on-board on web 
based unified marketing platform - a digital e-commerce platform connecting 
local producers with outside distant-markets.  

• To facilitate all producers to enlist all their products on unified marketing 
platform, tie-up with logistics companies, packaging and labeling, digital 
payment gateways integration, digital marketing, ERP etc.  

• To facilitate the regular visits of resource persons to the training center. 

Program Activities  

The project has undertaken following activities since inception of the project from 1st 
October 2017: 

1. Community Survey: Survey format was developed and used to collect 
quantitative and qualitative data from 9 villages which are proposed in the 
project. The villages that were covered are Gauli, KandyalGaon, Khal,Pali, 
Koshkandi, Kuwali ,Lawaigaon, Pokhal, Swadi and Syalkund. The survey 
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questionnaire was designed to collect data on socio-economic status of women, 
current occupation, and aspiration.  

2.  Training: Four trainers Meena, Anjli, Mamta and Jagtamb aalong with 
manager, Nav Prabhat participated in three days training program at AIF 
partner based at Noida. The purpose of the training was to orient them about 
the functioning of non-farm livelihood project, mainly around the garment 
manufacturing on different industrial machines, their handling, quality control 
and order handling from the buyers including the visits to garment 
manufacturing companies.  

3. Beneficiary Selection: After baseline survey the announcement for registration 
was made in the target villages. The women participated in the selection test, 
which included written test, practical work and personal interview. Forty nine 
women were selected and made into four batches for training on industrial 
machines and remaining women with little knowledge of stitching were asked 
to practice on normal hand driven machines and asked to wait for next batch, 
provided they improve their learning.  

Different agricultural produce was also procured from 48 women producers 
from 10 villages. These produce were Horsegram, Galgal, Ginger, Garlic, 
Cleome Viscosa, Malta, Naurangi Dal, Potato, Sesame Seeds, and Turmeric. 

4. Market Scan: Community survey was conducted to understand the socio-
economic conditions of women micro-entrepreneurs and family including their 
occupational and educational status, career aspirations and expectations, 
family income profiles, assets and liabilities, challenges faced by them in 
mountain areas etc. Also, the market opportunities existing in local and nearby 
towns were assessed. Trainers contacted local private and government schools 
to understand the possible demand for school uniform.    

5. Training classes: Three months training focused more on practical and on job 
training to all the women participants. On job training provided them the 
motivation to learn more as they could start earning little bit of pocket money 
from their work. It encouraged them to come to the training center on a 
regular basis as the bus and jeep fare could be earned from on job training. 
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Agriculture producers were given orientation on what the market is looking for 
and how to sell their produce. Eight women producers were also trained in 
processing, grading and packaging of the agricultural produce.  
 

6. New Creation: MsRaniDiwanan alumni of NIFT (National Institute of Fashion 
Technology) spend 2 months in developing new creation where demonstration 
was given to women for different embroidery techniques and swatches were 
developed. An idea of recycling waste and using local plant materials was 
initiated in participation with the village women and new creation such as 
earrings, key chains, old jeans bags etc. were developed. 

7. Marketing: Project team along with beneficiaries participated in Rashtriya 
Sanskriti Mahotsav (RSM), 2018 in Tehri, Uttarakhand from 25th to 27th May, 
2018 where the purpose was to promote women made products at large level. 
The exhibition was set up by the organization for three days and the response 
was excellent. Many government departments and private institutions have 
shown their interest to give bulk order in future specially for environment 
friendly bags and agriculture products. 

8. Financial Literacy: The Financial Literacy sessions were conducted for women 
for developing the understanding of digital transaction. The local bank manager 
from Sate Bank of India also oriented them on importance of bank account and 
various banking services available. 

AIF Country Director Mr. Mathew Joseph visited the Training cum Production Centre 
and had interaction with women. He provided certificates to women who completed three 
months training and working in production house. He also visited Umang Dairy and 
understood the system of milk collection from local villages.  
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Practical training Class

150 Environment Friendly bags sold to District Magistrate Office, Tehri

Himalaya range of Agro products are giving 
value addition to the agricultural produce of 
Uttarakhand and so economic benefits to the 
farm producers


